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This document is the Westmorland Albert Community Inclusion Network co-operative’s (WA CIN co-

op) regional plan for 2014-2019. The contents provide background information on the organization, 

details about the region we work in, services and actions we undertake and where we are headed in 

the next five years. The index will guide you to the sections you are most interested in; or feel free to 

take a few minutes to read the whole report. If you have questions, please contact our coordinator, 

Joanna Brown, at wa.riccin.coordinator@gmail.com or 506-878-7525. 
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Our Story 
 

 

Beginnings 
 

As outlined in Figure 1 above, this organization has evolved from conversations in the community as a 

part of the Provincial Government’s Poverty Reduction Plan. The New Brunswick Poverty Reduction 

Plan creation process began with public dialogues in 2008, where 2,500 citizens from across NB 

contributed their ideas and opinions on causes and solutions related to poverty. The dialogues, insights 

and conversations, documented in the “A Choir of Voices” report, published by the government of New 

Brunswick, formed the basis for the “Overcoming Poverty Together: The New Brunswick Economic and 

Social Inclusion Plan”. During the plan development conversations, one statement rang loud and clear: 

New Brunswickers are already working on improving our social and economic well-being! 

The 2009 “Overcoming Poverty Together “plan was created and vetted by a multi-sector guiding body, 

which included people with  experience living in poverty in addition to individuals from the non-profit, 

business, and government sectors. Together, this multi-sector guiding body helped establish a process 

that supported implementation of the plan’s provincial actions. The process also ensured that the 

regional perspectives, initiatives, and voices of New Brunswickers, engaged during the Overcoming 

Poverty Together plan creation, were preserved and supported.  

How did they do this you ask? First, they created and empowered the Economic and Social Inclusion 

Corporation (ESIC) to be the keepers of the Overcoming Poverty Together plan. This means the 

Corporation’s work focus is on ensuring all the goals in the plan are accomplished by supporting those 

sectors in carrying out the actions that were committed to.  The more localized support was done 

through the creation of twelve regional networks, known as Community Inclusion Networks (CIN). Each 

network is a unique organization with its work being guided by regional conversations and an 

independent regional board of directors or steering committee. However, all twelve networks have 
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Figure 1: Westmorland-Albert Community Inclusion Network timeline 



 

 

ongoing contract funding in order to showcase and support regional social and economic inclusion 

initiatives that support the poverty reduction plan (see figure 2). 

The Westmorland Albert Community Inclusion Network (WA CIN), Region 1, was formed through this 

process. The United Way of Greater Moncton became the initial host of the Westmorland Albert 

Community Inclusion Network (WA CIN). The WA CIN started as a collective with a steering committee 

that hosted a series of community dialogues in 2010. These dialogues helped establish the first 

regional plan that outlined the 6 regional priorities listed below:   

1. Transportation;  

2. Education;  

3. Early Childhood Intervention;  

4. Employment;  

5. Housing;  

6. Food Security  

 

In 2012, the steering committee identified the need to have a more formal structure for decision 

making, transparency, and community ownership. The group wanted to partner and leverage funds for 

non-charitable groups; something United Way was unable to do under its mandate. Consequently, in 

the fall of 2012 the steering committee decided to formalise the CIN’s organizational structure by 

establishing the Westmorland-Albert Community Inclusion Network Co-operative (WA CIN co-op).  

 

Figure 2: How actions in Westmorland and Albert are tied to provincial social and economic inclusion work! 
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Where we are now (2014): 
 

Just like growing up, the WA CIN co-op has learned a lot in its first 4 years of existence and these 

learnings have been taken to heart with the co-op taking steps to adapt and improve its ability to 

support the community. One improvement was the transition to a formalized co-operative in 2012, 

which has enabled WA CIN co-op to develop a solid reputation and have greater impact in the 

community. A strong board of directors, including many of the founding members, has been invaluable 

to the co-op. The board includes:  

 President: Zane Korytko, YMCA Greater Moncton 

 Vice-President: Debbie McInnis, United Way of Greater Moncton and Southeastern NB 

 Secretary /Treasurer: Yolande Cyr, Government of NB Social Development 

 Director: Joseph Gallant, Community Developer, Horizon Health Network 

 Director: Val McDermid, Port Elgin District Voluntary Action Council 

 

During 2013, WA CIN co-op further clarified its work, operating processes, and role in the community. 

Internally, the board, with support from the coordinator, established clear policies including: 

operations, communication, membership, and decision making. Additionally, the board has worked on 

communicating the new standardized procedures, as well as clarifying WA CIN co-op’s capabilities in 

order to demonstrate consistencies and build our community’s trust. The board has also placed an 

emphasis on transparency, continued organizational improvement and positive relationship building 

going forward.  

Further, the board and coordinator took 2013 to reflect on the 2010 community conversations, 

discussions with partners, and explored which areas the WA CIN co-op was best able to support. This 

helped clarify the organization’s Mission, Purpose, and Principles that will guide the network going into 

the next four years of work in the community. See figure 3 to read WA CIN co-op mission, purpose and 

principles. 

 



 

 

 

Figure 3: Westmorland-Albert Community Inclusion Network co-op Mission, Purpose & Principles 

 

 

 

Where we live and work 
 

The work of WA CIN Co-op is primarily in Westmorland and Albert counties, also referred to as Region 

1 in the document. The counties, tucked in New Brunswick’s southeastern corner, have a combined 

population of 173,004 (2011 data) living in a mix of rural areas, one large urban centre, and several 

smaller town centres. This mix of geography and population, lends itself to a set of diverse economic 

and social realities, as well as an opportunity for the region to find creative ways to leverage and build 

from the best of the urban and rural lifestyles. 

On the topic of health and wellness indicators the New Brunswick Health Council (NBHC), an 

organization that does extensive research on New Brunswick’s population health, is able to provide us 

with a clearer picture of region 1’s residents’ mental and physical health. Specifically, the NBHC 

Population Health Snapshot for Moncton and Southeastern New Brunswick document captures and 

shares data about Westmorland, Albert, and Kent counties. 

Mission 

To assist businesses, not-
for profits, governments 
and individuals to work 
collaboratively to address 
the realities of poverty and 
ensure that people in 
Westmorland Albert 
County do not have to 
struggle to meet their basic 
needs

PURPOSE

To address the systemic 
issue of poverty WA CIN 
Co-op will:

• Bring together 
community stakeholders

• Identify community 
assets and resources

• Build capacity

• Celebrate success

• Support innovation

• Foster open 
communication

Principles

The CIN will operate under the 
following principles:

• Accountable and Transparent

• Focused on mission

• Responsible to the community 
at large

• Open to new ways of 
addressing poverty

• Inclusive of a wide range of 
stakeholders in the 
community (business, not-for-
profit, government, and 
individuals) 



 

 

The whole snapshot and detailed report are fascinating and well worth exploring at www.nbhc.ca. 

However, some key information contained in the snapshot relevant to WA CIN work is as follows in 

Table 1: 

Population Health Snapshot 2013/2014 Zone 1 Average NB Average 

Health Determinants 

Health Behaviours – account for 40% of health status 

Eat 5 or more fruit or vegetables a day                                (%2012) 31.2 31.7 

Seeing your stress as being a lot                                            (%2012) 18.5 18.7 

Social and Economic Factors – account for 40% of the health status 

No high school diploma (25-64 year olds)                           (%2011) 15.3 16.8 

Unemployment (15+ years)                                                   (%2012) 7.9 10.2 

Low income                                                                               (%2011) 14.7 17.2 

Physical Environment – accounts for 10% of the health status 

Sense of belonging to your community, somewhat strong or 
very strong                                                                                (%2012) 

68.1 70.6 
 

Table 1: Data is from Moncton/South-East Area Population Health Snapshot 2013/14 created by New Brunswick Health 

Council (nbhc.ca) 

 
 

What we do 

Partnerships  
 

By now you must be wondering, what does the WA CIN co-op do? Every day is different. The WA CIN 

co-op decided the best way to build capacity, expand our networks, and address the 2010 regional plan 

priority areas was through establishing partnership with community groups. WA CIN co-op partners 

with groups on actions that are: unique, collaborative, truly engaging stakeholders, building capacity in 

the region, and having long-term impact.  

Below, Figure 4, 5, & 6 are examples of partnerships where the WA CIN co-op has invested extra time, 

and coordinator support, in addition to leveraging financial resources for these community actions. 

Also, the WA CIN has and will partner on actions where no funds are leveraged and these partnerships 

are outlined in more detail in our section on other services.  

http://www.nbhc.ca/


 

 

 

Figure 4: Westmorland Albert Community Inclusion Network capacity building partnerships 

Westmorland Albert Food Security Action Group (collborative, 
tangible actions, unique)

• Collective that is working together to design a long term strategy
that will transition our region’s current food system from a charity 
model to Community Food Centre model; an approach that allows 
access to and consumption of food that is healthy, just, and 
sustainable in the communities that make up our region.

• Support: community gardens, cooking programs, farming, 
greenhouse development, capacity training, Community Food 
Mentors, collaborations, and more.

Peer Support Specialist – Training and Community Internship 
(collaborative, capacity-building)

• Peers are people with life experiences of mental health illness, 
homelessness, and/or addictions and who are more advanced toward 
recovery and willing to engage and encourage others in coming to grips 
with their issues. 

• Peers take an intensive 1 week training and a 3 month internship with a 
host organization. The host groups collaborate on internship and training 
with Salvus Clinic who is coordinating the program.  The internship gives 
Support Specialist on-the-job experience and mentorship supports.

Mental Health Education Strategy Tantramar (capacity building, 
inclusion) 
Working to build a broader community network of supports so 
that more adults who face mental health barriers can live with 
resilience in our rural region.

Building the skills of volunteers, community individuals, 
businesses and organizations, through mental health first aid 
training.  



 

 

 

Figure 5:  Westmorland Albert Community Inclusion Network, social enterprise capacity building partnerships 

La Bikery  (unique, capacity building, collaborative, inclusion, 
transportation, social entreprise) 

• Establish a community bicycle resource centre in downtown 
Moncton. A bicycle resource centre is a space that offers both 
a shop area equipped with bicycle work stands, tools, 
reclaimed parts, and information materials, as well as a 
separate room to offer educational workshops on bike safety 
and repair. 

• One main goal of La Bikery is to ensure that the space and all 
activities hosted are inclusive and welcoming. La Bikery has a 
diverse membership covering a wide range of age groups, 
social, and economic backgrounds and all equally accessing 
cycling transporation resources through La Bikery.   

Enviro Plus (capacity building, collaborative, inclusion, social 
entreprise)

• Works to promote the self-esteem of marginalized people by 
offering them possibilities to acquire employment skills in a 
stimulating environment situated in Southeast NB.

• Partnering with other organizations and governement 
departments to provide training programs to participants.

Open Sky Farm (capacity building, social entreprise, inclusion)

• Open Sky Co-operative provides home, community and 
vocational support to adults who experience barriers due to 
social or mental health challenges.

• This new enterprise, through gardening, works with young 
adults for both personal and vocational development, as well 
selling  cultivated produce to help sustain its programing. 



 

 

 

 

Go Transpo (collaborative, capacity building, tangible)

• Collective of business, government, and organizations working to advance 
community transportation in Southeast NB.

• Go Transpo members, lead by EOS Eco-Energy, created a community 
transportation feasibility study that provides background information and 
recommendations on ways to increase mobility in the region. The report is 
available online at: http://eosecoenergy.com/en/879-2/

• Go Transpo members continue to partner with regional liasons from Moncton, 
Petitcodiac-Salisbury, Shediac-Cap-péle, Tantramar, and Albert county working 
together to coordinate learning workshop series in 2014. 

Tantramar Shuttle Project (collaborative, tangible, measurable)

• Collaboration between not-for-profit organizations and a private 
business.

• Three phase pilot project:

• (1) planning and designing of the shuttle service, runs, days, times, etc. 
with the help of community partners and the Eastlink Shuttle company. 

• (2) Implementation and operation of the shuttle service for one month. 

• (3) Analysis of the service and how well it met the needs of Tantramar 
residents with the aim of improving the service and operating over the 
longer-term.

Tele-drive Albert County (collaborative, tangible, unique)

• Grassroots program that provides a compassionate transportation 
solution for rural communities in Albert County. The service provides an 
option to people who are: geographicly isolated, not able to drive, or 
lacking access to accessible or affordable transportation.

• The process:

• Members will call to reserve a ride 48 hours in advance. 

• Dispatcher will arrange rides matching volunteer drivers and service 
providers with ride requests. 

• Drivers will use their own vehicles, and be reimbursed for mileage by 
Tele-Drive.



 

 

 

Figure 6:  Westmorland Albert Community Inclusion Network, transportation partnerships 

 

Services 
 

WA CIN co-op’s second focus is on providing community services. This means the WA CIN co-op is 

working to support: 

Collaborative Networks 

 Engaging in other community-led projects as a member of groups like the Greater Moncton 

Homelessness Steering Committee; Talking and Trekking in the Tantramar Together network; 

New Brunswick Food Security Action Network, and more 

 Participating in community conversations and conferences 

 Connecting the regional work to the provincial Overcoming Poverty Plan 

 

 

Rural Transportaion for Tantramar (collaborative)

• Goal of developing a sustainable transportation system for the 
Tantramar region.

• Explored implementation of a carshare, rideshare, or common 
tranpsort systems.

• Hosted Transportaion for Tantramar, a collaborative that 
engaged partner groups and community members, to develop 
and implement an effective tranpsortation model that suited 
Tantramar.

Rural Rides Project (tangible, measurable, essential)

• To provide affordable, accessible transportation services to 
residents within the Upper Petitcodiac River Valley. This is to be 
dependable, courteous, safe, efficient, and inclusive of the 
needs of individuals (emphasis on seniors, low income) and 
respectful to all concerned. 

• Provide affordable and accessible transportation services to 
residents within the Upper Petitcodiac River.



 

 

Community capacity building 

 Hosting training workshops 

 Facilitating meetings and strategic planning sessions for members 

 Coaching groups 

Open communication  

 Sharing funding, workshop, training, and conference information via electronic announcements 

 Sharing event updates and job posting via social-media 

 Celebrating community and partner successes 

 Raising awareness of poverty reduction work via presentations 

Organizational foundation development 

 Facilitating ESIC partnership funds 

 Establishing policies  

 

 

 

Looking forward  
 

 

What we heard 
 

In the fall of 2013 and early 2014, WA CIN co-op reviewed the initial 

regional plan and using lessons learned in the first phase, developed an 

updated regional plan to act as a roadmap for 2014-2019. The goal of WA 

CIN co-op was to create a plan that reflects community wisdom and how 

WA CIN could best support the community, within its capacity. 

 To inform this process the WA CIN co-op participated in a number of fairs, 

partner group events, and hosted a public dialogue session with ESIC, 

during the fall of 2013. During some of the community conversations we asked people “What does 

poverty look like in our community?” to get an understanding of the population’s perspective on the 

topic. The conversations were telling with lots of emphasis on the fact people know that our 

communities were still facing social inequalities yet much of it is hidden.  

 



 

 

What follows are some responses to “What does poverty look like in our community?”- Poverty is:

 Hidden 

 The reliance social programs create 

lack of independence and self-

esteem 

 The working poor 

 Minimum wage is not a living wage 

 Kids still going to school hungry 

 People using services like the Food 

Bank  

 People on the street 

 Not looked at/ignored 

 Division: rich & poor 

 Jobless  

 Rundown housing 

 Found in many faces  

 Living month by month 

 Wide spread 

 

 

In the fall dialogues, people were asked:  

 

 “What can we do together as a community to reduce poverty and contribute to 

economic and social inclusion?”  

 “What can you do as a citizen and/or an organization to reduce poverty and contribute 

to economic and social inclusion?”  

 

The conversations sparked by these questions were incredible with some brilliant ideas and 

insights being brought forth on how to impact our communities for the better. To get a visual 

perspective, the recorded responses were compiled and filtered through Woordle in order to 

pull out the key ideas and terms from our conversations and document them in compact visual 

format.  

 



 

 

 

Figure 7: What can we do together as a community to reduce poverty and contribute to economic and social inclusion? 

 

 

 

 

 

 

 

 

 

  

 

 

 
Figure 8: What can you do as a citizen and/or an organization to reduce poverty and contribute to economic and social inclusion? 



 

 

 

Our road map 
 

The coordinator and board reflected on the community responses, reviewed ongoing work, last 

region 1 plan and the coordinator’s work-plan to help guide the development of the regional 

plan that follows. The goal of this plan is to strengthen WA CIN co-op’s role as connector, 

communicator, and regional support organization. WA CIN co-op’s key priorities (figure 9) going 

forward are: 

 

 

  

  

 

 

 

Details of these priorities and planned actions are provided in the following pages, WA CIN co-

op’s regional plan. When reviewing, please keep in mind that the WA CIN board and 

coordinator view this as a living plan that will be reviewed, adapted, and improved annually to 

reflect the realities of our community.

Collaboration 

•Support 
collaboration in the 
region by identifying 
resources, sharing 
information and 
building regional 
networks 

•Support 
collaboration 
through 
strengthening 
provincial CIN 
network

Capacity-building 

•Offer support 
services to build the 
capacity of 
individuals and 
organizations 
working to eliminate 
poverty in the region

Open 
Communication

•Celebrate

•Share & listen 

•Advocate

Strengthen 
Organizational 
Foundation   

•Board development

•Good governance

•Coordination 

Figure 9: Key Priorities for 2014-2019 



 

 

 

 

REGIONAL PLAN – Westmorland-Albert Community Inclusion Network Co-operative  

 
 

Priorities Actions/measures Partners/Resources 
Indicators 
 

Update 

I. Collaboration   
A. Support collaboration in the region by identifying resources, sharing information and building 

regional networks  
 

Enable groups, businesses, 
government, and individuals in 
Westmorland-Albert to have 
community conversations about 
poverty reduction and 
economic and social inclusion. 

Host Asset Based Community 
Development conversations around the 
region.   

 

Municipalities 
Community organizations 

 
 

# of workshops 
# of conversations started by 
ABCD workshop 
# of actions continued: 6 
month and 1 year follow up. 

 

Build regional asset database 

 Preserve data and assets shared 
during the ABCD workshops. 

ABCD participants   # assets  

Support and guide collective 
networks  

Transportation network: 

 Manage Go Transpo collective  

 Partner with groups supporting 
development of localized 
community transportation 
initiatives.  

Go Transpo area liaison 
guiding committee: 
Albert County Tele-Drive,  
La Bikery,  
Point-Du-Chêne Advisory 
Committee,  
Rural Rides 
Renaissance Sackville 

# of educational trainings 
# Go Transpo members 
# transportation options 
developed 
# people using service/s 
# rides provided  
# kms driven 
# volunteers involved 

 

Support multi-sector food security 
collaboration: Westmorland Albert 
Food Security Action Group 

 

Lead: Westmorland 
Albert Food Security 
Action Group Hub 
members are: 
WA CIN co-op, 

# of committed WAFSAG 
members 
# of collaborative funding 
applications 

 



 

 

Priorities Actions/measures Partners/Resources 
Indicators 
 

Update 

United Way Greater 
Moncton & Southeastern 
NB, 
YMCA Greater Moncton, 
Moncton Headstart, 
Shepody Food Bank, 
Foods of the Fundy Valley 
 

# projects in Westmorland 
Albert that address shared 
principles 
# volunteers 

 

Readiness to support and incubate new 
regional multi-sector collaborative 
initiatives focused on poverty reduction.   

Community groups 
Business partners 

  

Partner on creative and 
collaborative actions 

Partner with community organizations, 
helping them facilitate fund leveraging, 
for poverty reduction initiatives that 
reflect key regional priorities 
(collaboration, capacity building, and 
open communication) 

Community groups 

# partners 
$ granted by ESIC 
$ leveraged by community 
$ in-kind contribution 
# known grants secured  
Other relevant indicators will 
be calculated based on 
project 

 

B. Support collaboration - strengthen provincial CIN network  

Overcoming Poverty Together 
Plan Implementation  
 
 

 
Liaise with ESIC and other CINs 

 

12 CIN coordinators 
ESIC staff  

10 calls or meetings a year.  

Support provincial collaboration on 
OPT2 goals  

12 CIN coordinators 
 

 
Share outcome 
measurement standards for 
common projects 
# collaborative actions   
 

 

Best Practice Conference for CINs and 
boards to exchange lessons learned, 
stories, and best practices. 
 

12 CIN coordinators 
CIN board members 
ESIC staff 
 

 
# participants at gathering 
Stories and survey results 
 
 

 



 

 

Priorities Actions/measures Partners/Resources 
Indicators 
 

Update 

II. Capacity-building  
 

 

A. Offer support services to build the capacity of individuals and organizations working to eliminate poverty in the 
region 
 

Offer support services to WA 
CIN co-op members to build 
capacity and ability to do work 
that increase social and 
economic inclusion.  

Provide members with mentorship and 
support services. 

 
 

 
# groups mentored/coached 
# individuals mentored 
/coached 
#  of other services (meeting 
facilitation, strategic 
planning, etc.) 
 

 

Increase access to capacity 
building programs  

Develop and offer a bursary program so 
that WA CIN co-op members can access 
supports to participate in capacity 
building workshops. 

 Bursary program description 
and policy 

 Application form 

 Annually establish bursary 
funds in budget 

 

 
#  of members accessing 
training that they wouldn’t 
have otherwise 
# new assets in community 
Stories and report how 
bursary and training helped 
communities and  what was 
accomplished with new skills 
 
 

 

 
Promote existing workshops, seminars, 
conferences pertinent to members and 
community 
 

 
# events/opportunities 
disseminated 

 

Deliver or host workshops based on 
community need 

 

# individuals participated 
# community groups 
participating 
# participants increased 
knowledge and skills 

 



 

 

Priorities Actions/measures Partners/Resources 
Indicators 
 

Update 

III. Foster Open Communication 
 

 

A. Celebrate 
 

Celebrate successes in the 
region and province 

Organise an annual event to celebrate 
local actions and assets. 

Community partners 
Co-op members 

# Participants 
# stories showcased 
Stories and experience 

 

Highlight success in reports to ESIC, 
success stories, and annual 
organizational report. 

 

2 ESIC reports a year 
4 success story newsletters 
via ESIC 
1 Annual co-op report 

 

B. Share & listen   

Maintain regular 
communication and highlight 
CIN activities with stakeholders 
in the region. 
  

Present at community events, 
institutions, and groups to share WA 
CIN co-op mission and successes, as 
well as engage these members and 
build awareness of poverty in the 
region.  
 

Business associations 
Groups 
Service Clubs 
Municipalities 
Government 
departments 
Elected officials 
etc 

# of presentations 
# of follow-up partnerships 

 

One on one visits with partners in the 
community. 
 

Lead: WA CIN co-op 
coordinator 
 

# visits 
# of new co-op members 
# partnership and supported 
projects 

 

Regularly create and circulate electronic 
community notices 
 

Community partners 
including: 
Go Transpo 
Westmorland Albert 
Community Inclusion 
Network 
LearnSphere 
Healthy and Inclusive 
Communities 
Funding organizations  

# of notices  
# of workshop, grant, and 
training opportunities 
shared. 
Member survey responses 

 



 

 

Priorities Actions/measures Partners/Resources 
Indicators 
 

Update 

Etc. 
  

Communication strategy that explores 
web presence, social media, and key 
messages. 

12 CINs 
ESIC 

  

Listen to community  
Encourage/solicit feedback: open to 
input and constructive criticism on 
actions and processes.  

Community partners 
WA CIN co-op members 
ESIC and 11 CINs 

# survey results 
# comments 
# adaptations implemented 
due to feedback.  

 

C. Advocate 
 

 

Link between region 1 and ESIC 

Advocate and maintain open 
communication with ESIC on behalf of 
local stakeholders 
 

WA CIN co-op board # topics raised and pursued  

Attend events to represent interest and 
needs of region 1 

WA CIN co-op board 
# events 
# committees  

 

IV. Strengthen Organizational Foundation     
A. Board development 

 
 

Multi-sector board 
(representatives from 
non-profit, business, 
government, and 
individuals with lived 
experience) 

Recruit committed board of directors. WA CIN co-op board 
# directors  
 
 

 

Mentor first time board members 
WA CIN co-op board 
 

Survey   

Offer training and resources for board 
members 

LearnSphere 
Co-operative Enterprise 
Council of New Brunswick 

# training  

B. Good governance  
 

 

Strong organizational 
governance   

Host and record board meetings 
(minimum quarterly) 

WA CIN co-op board 
4 meetings yearly 
 

 

Annual General Meeting  WA CIN co-op members #participating  

Annual information and financial report WA CIN co-op:   



 

 

Priorities Actions/measures Partners/Resources 
Indicators 
 

Update 

President  
Coordinator 

Governing policies followed and 
continue to develop and strengthen 
guide as needed– available to public on 
request 

WA CIN co-op: 
board 
coordinator  

  

C. Coordination   

Coordinator performance Evaluate co-ordinator performance 
WA CIN co-op board and 
members 
Community partners 

Annual evaluation 
Member survey feedback 

 

Coordinator capacity 
Train and develop coordinator skills to 
support WA CIN co-op work  

Partner groups allow CIN 
coordinator to participate 
in their internal training 
opportunities. 
Mentors 
 

# workshops 
# actions taken due to new 
skills learned in workshop 

 

 
 
 



 

 

Appendix A: Acronym List & Document Links 
 

Full Name Acronym Contact 

 
Asset Based Community 
Development  
 

 
ABCD workshop 

 
http://www.abcdinstitute.org/  

Community Inclusion Network CIN 

 
www2.gnb.ca/content/gnb/en/departments/ 
esic/community_inclusionnetwork.html  
 

Economic and Social Inclusion 
Corporation  

ESIC 

 
1-888-295-4545  
esic-sies@gnb.ca  
http://www.gnb.ca/poverty 
 

 
Overcoming Poverty Together: 
The New Brunswick Economic 
and Social Inclusion Plan 
 

OPT Plan 
 

OPT Plan 2 

http://www2.gnb.ca/content/dam/gnb/Departments/esic/ 
pdf/Plan-e.pdf 
 
http://www2.gnb.ca/content/dam/gnb/Departments/esic/pdf/ 
NBEconomicSocialInclusionPlan2014-2019.pdf 

New Brunswick Health Council  NHC www.nbhc.ca  

 
Westmorland Albert Community 
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WA CIN 
WA CIN was the initial non-formalized version of 
Westmorland Albert Community Inclusion Network co-op 

Westmorland Albert Community 
Inclusion Network Co-operative 

WA CIN Co-op 

 
wa.riccin.coordinator@gmail.com 
(506) 878-7525 
Facebook: 
https://www.facebook.com/Reseaucommunautaire?ref=hl 
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